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Redundancy Policy – Updated 19/09/2022
Statement

Buxton Preschool values its members of staff and is committed to the provision of job security and continuity of employment. However, due to adverse situations such as changes in funding, low enrolment numbers, increases in bills and rent, changes in organisation or other reasons, it is recognised that a redundancy situation may arise as staffing requirements change.  When such situations arise, the Preschool will endeavour to manage these challenges fairly, equitably and in the best interests of the Preschool in the effective operation of its services.  The Preschool will seek to avoid compulsory redundancy and take steps to mitigate the impact of redundancy by offering reduced hours to staff or voluntary redundancy.  

The policy for redundancy applies to all staff whose employment is to be terminated prematurely because of redundancy. This policy will not apply to staff who decide to give notice to end their employment.  

Procedure  

Measures to Avoid or Minimise Redundancy 

Where redundancies are proposed, consideration first will be given to some or all of the following approaches at the relevant time, as appropriate to the situation:  Natural wastage i.e. non replacement of leavers, Restrictions on recruitment,  Reduction or elimination of overtime, Working at minimum ratio each session,   Consideration of flexible working arrangements and career breaks/leave of absence/moving to bank staff, consideration of working with another preschool to share hours and staff, Inviting applications for early retirement or voluntary severance/redundancy (the Preschool reserves the right to refuse such applications), A reduction in contractual working time either on a permanent basis or on a temporary basis through a term.
The Redundancy Process 

The redundancy process consists of:  
· the development of a business case outlining the rationale for the proposed staff redundancies,  including the selection process.
· Notification by the committee, where appropriate, prior to notifying all staff affected

· Consultation with staff individually and where appropriate, collectively.

· Providing the opportunity for staff to appeal on their selection for redundancy and on the fairness of the procedure.   

The Business Case 
The business case sets out:  
· The reason for the requirement for a reduction in employee numbers. 

· What impact this reduction will have on the working procedures of other employees.

· The total number of employees  
· The number of staff affected, the job titles and grades of employees whose positions may no longer be required.

· The proposed method of selection 
· The time-scale over which the reduction in employee numbers will take place
· Options and alternative employment opportunities available to avoid compulsory redundancies. 

The business case is developed by the Chair Person/committee and Preschool Manager. The case is then signed off by the committee for approval in principle prior to the start of a consultation.  

Consultation 
When a redundancy situation arises, the Preschool will consult normally for a period of at least 14 days with all employees affected. In a collective redundancy situation, i.e. where it is proposed to make all employees redundant, the Preschool will consult with the relevant Unions within the required period. The main purpose of the consultation is to explain the rationale for the proposals, discuss any selection criteria and the method of application to be used and consider other options including 

· Redeployment and retraining for another suitable role
· Listen to the concerns of staff and their representatives
· Consider suggestions for avoiding and mitigating the need for compulsory redundancies. 
· The Preschool will seek to consult on proposed redundancies at an early opportunity to allow for the consideration of other options that may help avoid or mitigate redundancies.  

Redundancy Procedure 
The Preschool recognises that in certain circumstances such as in restructures or downsizing, it may be necessary for a redundancy to be identified and selection criteria to be applied to determine which staff member(s) should be selected for redundancy. 

In these circumstances, the selection criteria will be established by the Manager and Chair Person/committee. The criteria will normally be included within the business case and form part of the consultation process.  The selection process will seek to use objective criteria that will be consistently applied and will not be based solely on the opinion of the Manager. The Manager is responsible for ensuring that data used in the selection criteria is robust and where appropriate allows for comparable analysis over a period of time. The criteria will consist of a range of factors which may include:  
· Skills and qualifications

· Specialist knowledge
· Work performance including effective administration
· Aptitude for the work
· Parent feedback
· Attendance
· Disciplinary record.   

The selection criteria will be applied to all the employees concerned in the pool including anyone absent/on leave from work. Other forms of selection may include competitive interviewing, testing or other forms of assessment. A record will be kept of the selection process and outcomes.  

Appeals 
Any staff member with over 2 years’ continuous service who has received confirmation that they are to be made redundant has a right to appeal the decision to terminate their employment under this policy.   

Staff eligible to appeal may do so either because they feel that they have been unfairly selected for redundancy or because they feel that there has been a procedural failing. 
Any appeal should be made in writing, clearly setting out the grounds for the appeal normally within 10 working days of receiving written confirmation of notice of the redundancy. The staff member has the right to be accompanied at this meeting.  

Appeals will be heard without unreasonable delay. This timescale may be extended depending upon the availability of those involved.  The appeal will be heard by the Chair Person/committee and the Manager, unless its regarding the Manager and it would then be another Committee Member. 

They will re-examine the evidence provided and inform the employee in writing of their decision, normally, within 10 working days of the appeal meeting.  The Chair/committee will make the final decision if a consensus cannot be reached. 

Support for Employees
The Managers and Committee have joint responsibility to provide support to staff through a potential redundancy situation. 
Companions at Meetings
Employees have a right to be accompanied at meetings. Companions may assist staff in stating their case but may not answer instead of the employee. The right to a companion does not extend to job interviews held as part of the redundancy and redeployment process. 
Time Off

Staff under notice will have the right to a reasonable amount of time off to seek other work, attend interviews or undertake training. 

Additional Support
It is acknowledged that redundancy can be a difficult and stressful situation for staff and the Preschool will consider and try to provide additional support for staff.    

Redundancy Payments
The Finance Administrator will provide details to staff at risk of redundancy of their potential redundancy benefits/severance payment upon request. Employees who are made redundant and who have at least 2, or more years’ continuous service are entitled to statutory redundancy payments (SRPs) and are dismissed due to one of the following possible reasons for redundancy:

· Closure of a business

· Closure of the employee's workplace

· A diminishing need for employees to do the available work.

All employees with at least two years' continuous employment get a statutory redundancy pay entitlement of:

· 0.5 week's pay for each full year of service while they were under 22

· 1 week's pay for each full year of service while they were 22 or older, but under 41

· 1.5 week's pay for each full year of service while they were 41 or older.

Employees can only count a maximum of 20 years' service and the 'weekly pay' is subject to an upper limit.

The statutory redundancy payment is capped at £571 a week if made redundant on or after 6th April 2022. 

All redundancy payments are made within the parameters of Revenue and Customs (HMRC) guidelines (please visit www.gov.uk/redundancy-your-rights for full staturtory guidelines). Statutory redundancy pay calculations are based on average earnings of the 12 week period leading up to redundancy in accordance with the statutory cap.  
Staff will normally be expected to use any outstanding accrued annual leave prior to the end of their employment. In exceptional circumstances, payments may be authorised for untaken accrued annual leave at date of leaving in accordance with the Annual Leave policy. 

Redundant employees who leave before their termination date will not receive any redundancy or severance payments unless authorised by the committee.  

Guidance 

Definition of Redundancy   

This policy is to be used for redundancy situations, defined in s. 139 (i) of the Employment Rights Act 1996 as a dismissal attributable wholly or mainly to:  
· The fact that the member of staff has ceased, or intends to cease, to carry on the business for the purposes of which the individual was employed by the Preschool, or has ceased, or intends to cease, to carry on that business in the place where the employee was so employed

· The fact that the requirements of that business for employees to carry out work of a particular kind in the place where they were so employed, have ceased or diminished or are expected to cease or diminish. The Preschool may also choose to use this policy or part of it for other situations, such as restructures, that may fall outside the statutory definition of redundancy.    

Notice of Redundancy 
The Preschool will attempt to give staff as much notice as is reasonably practicable, but the minimum periods of notice will be as per the individual’s contract of employment, and subject to statutory consultation requirements. The Preschool may ask the employee to work their notice period, remain away from the workplace or may exercise its right to make a payment in lieu of notice for all or part of the notice period.  

Selection 

In any redundancy situation, it is important to consider who should be placed at risk of redundancy and included in the redundancy pool.  A redundancy pool may consist of one person. This will be the case where the type of work that a specific member of staff undertakes reduces and the type of work undertaken is different to others. Where it is needed to reduce the number of staff doing the same or similar work, a redundancy pool will be assembled and managers will develop relevant selection criteria. 

Re-employment 

In general, former members of staff would not normally be expected to be re-employed in the short term (usually within 2 terms). However, changes may occur that are unforeseen for example, in the case of the acquisition of a new grant or funding stream. Prior to any discussions or offers to former members of staff, The Manager and Committee must be consulted for advice about potential re-employment. Where there is a risk to the Preschool or abuse of this policy and procedure, the Preschool will investigate and take appropriate action.   

Responsibilities 

All those persons referred to within the scope of this policy are required to adhere to its terms and conditions. The Committee and Manager are responsible for ensuring that this policy is applied.   

Any queries on the application or interpretation of this policy must be discussed with the Committee prior to any action being taken. The Committee are responsible for ensuring the maintenance, regular review and updating of this policy.   

The Preschool reserves the right to review, revise, amend or replace the content of this policy and / or introduce new policies from time to time, subject to good practice principles of consultation where applicable, with staff and Committee to reflect the changing needs of the Preschool and to take account of changes in legislation. 

The following have direct responsibilities under this policy: 

The Chair Person/Committee and Manager:

· Submit business case for restructure/downsizing
· Seek volunteers for voluntary redundancy or retirement. 
· Identify suitable alternative employment opportunities for staff at-risk of redundancy within the Preschool.
· Identify the most appropriate form of redundancy notification and support affected staff through the process in conjunction.

· Attend and/or lead consultation meetings where required.
· Confirm compulsory redundancies. 
· Retain record of selection criteria used to identify staff at-risk of redundancy. 
· Consider requests for voluntary redundancy and notify staff of the outcome. 
· Support affected staff through the redundancy process.  

Employees

· Attend consultation and other meetings as required.
· If lodging an appeal against redundancy, submit request in writing to the Manager and Committee. 

· Provide written documents to assist in redeployment process, if applicable. 
· Submit requests for voluntary redundancy or retirement in writing. 
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